Plan- BYEC January to December 2026

Summary of the plan: BYEC is a demand-driven consortium focused on job placement. In 2026, BYEC will primarily focus on job placement and skill development for youths for employment. Besides the employment, it aims to conduct ground work and test cases on self- employment.  In 2026, the other focus is to establish and work with youth platforms to ensure the supply side. The youth platform/s will be a place to know the youth’s interests, skills, and knowledge to take further action. In 2026, three hubs will be fully functional with job placements.  
Ensuring the sustainability of BYEC, the Consortium must have its own revenue generation mechanism. Also, all members must be connected and contribute for their own interest. 
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1. [bookmark: _Toc221096361]Background and long-term BYEC ambition
Bangladesh is one of the most densely populated countries in the world, with a rapidly growing and young labor force. The country has made notable economic progress in garments, agriculture, remittances, and infrastructure, yet the labor market remains highly segmented. A significant portion of employment is informal, often characterized by unsafe working conditions, low wages, and inadequate social protection. This affects especially youth, women, and urban slum dwellers.

Several structural dynamics shape this employment landscape. First, limited decent job opportunities drive massive labor migration, both internally from rural to urban areas and abroad, particularly to Gulf states and Malaysia, where workers are often exposed to exploitation. It would be difficult for BYEC to ensure decent jobs at the beginning. BYEC should have a choice to work with companies that at least try to maintain a minimum standard to ensure dignified jobs. Second, gender-based violence and restrictive social norms significantly limit women’s participation and advancement in the labor market. BYEC may continue the discussion at different levels, like family, youth platforms, members, and also in the workplace.

A range of actors influences the employment system: government regulators and TVET institutes, private sector employers in both domestic and export industries, grassroots organizations, and international buyers. While domestic policies and corporate social responsibility initiatives offer opportunities for improvement, restrictive civic space, weak enforcement of labor rights, and global competition in supply chains undermine progress.

Overall, the external landscape, which is larger than BYEC has the capacity to work at the moment, reflecting both the urgency and complexity of creating dignified employment in Bangladesh, requiring integrated responses that link economic opportunity with social protection and resilience.

[bookmark: _Toc209787813][bookmark: _Toc221096362]Long-term ambition of BYEC
Our ultimate aspiration is that youth and women in Bangladesh, particularly those from marginalized groups like women, disabled people, IDPs, and urban slum communities, gain dignified and sustainable employment that allows them to enjoy the fullness of life. This is the core impact and reason for our existence: creating systemic pathways into dignified work for those who would otherwise remain excluded from the labor market.

In the coming 1–2 years, the consortium will enter a phase of consolidation. This will clarify for which partners the collaboration delivers the expected added value, and whether adjustments in membership or roles are needed. At present, no specific expansion of the consortium is foreseen, but we remain open to partnerships that strengthen our approach. In particular, organizations that are strongly embedded in communities, youth networks, or representative organizations, and sector organizations can enhance reach and legitimacy. In addition, specific expertise may be sought to complement the consortium, such as in addressing gender-based violence, child marriage, or strengthening the position of minorities, including Christian communities. At the moment, BYEC is only focusing on employment, but in the near future, we aim to work with self-employment as well. The other ambition of BYEC is to develop youth platforms as a “one-stop” service point where youths can avail of all the support they need. 


This illustration shows the role of the hub. The building blocks of the hub may vary by location.

Consortium partners participate directly in the governance structure and jointly decide on the priorities and activities of the coordinator. Where relevant, they may also provide services through the hubs, although this is not required. This ensures that partners have a real say in shaping the model, while keeping flexibility in how they engage operationally.

2. Objectives, outcomes, outputs, activities, and strategies 2026

To realize the overall objective, our work across the three hubs will focus on delivering two intermediate outcomes as defined in the Theory of Change (see below). (Also, have a look at annex 2, the complete result framework)

2.1 Overall objective of BYEC:

“Dignified and sustainable employment for Bangladeshi youth and women in Rangpur, Khulna, and Dhaka by enhancing the capacity, cooperation, and effectiveness of actors with core functions in youth employment.”

2.2 Outcomes and outputs of BYEC 2026:
Outcome 1: Youth employment stakeholders collaboratively contribute to an enabling environment for youth employment and dignified work.

More specifically (outputs):

a. In 2026, we expect to see three well-functioning BYEC hubs (in Rangpur, in Khulna, and in Dhaka) in which development actors and private sector actors, including sector organizations, are jointly providing dignified employment for 845 youths (Rangpur- 535, Khulna- 160, and Dhaka- 150)
b. All 3 hubs have an up-to-date overview of employment and entrepreneurship opportunities and their skill requirements. 
c. 3 Regional youth networks established and, on the pathway, to enable and contribute to an improved enabling environment for employment
d. Connected youth platforms and client companies are aware and willing to increase their boundaries to remove social barriers to employment

Outcome 2:  Youth equipped with value-based professional, technical, and/or entrepreneurial skills access work opportunities and resources to ensure their long-term success in employment or self-employment

More specifically (outputs):
a. 894 (845 employment+49 self-employment) youth (60% female) have accessed dignified employment and possess value-based professional, technical, and/or entrepreneurial skills that support their long-term career success. Prevention of Gender Based Violence is an integral part of training.
b. (Christian) youth networks and employee associations within public-private partnerships are connected to jointly advocate for dignified employment while using interreligious dialogue tools in the coming years. 
c. The hub provides information and connects the demand and supply of skilled workers, building towards an offline/online platform. One Facebook page is activated in each hub and activated.
d.  All 3 hubs have a complete overview of training providing institutes and are connected with them.  
e. Trainees are skilled, coached, and/or mentored in line with market demand by receiving skill development courses/training. 
f. 49 self-employment establishments established as test cases.   (Rangpur- 7. Khulna- 12, and Dhaka- 30)

[bookmark: _Toc221096367]2.2 Activities

1. The central BYEC coordinator appointed by the consortium leads BYEC activities on the ground. This central coordinator reports to the consortium and is responsible for establishing and further developing the hubs. The first two hubs were set up earlier in 2025 in Rangpur and Khulna, while the Dhaka hub is scheduled to be established beginning in 2026. All hubs operate under the name and framework of the BYEC consortium using the legal identity of FCJYF.
2. Active with the demand side: Based on the connections and demand of the job-providers signing contract/s. It is also important that job providers participate significantly in the cost of training. For the sustainability of the consortium, it is also important that the job-providers pay a service charge for successfully job-placement/s. Individual contracts shall be conducted while jobholders become clients
In activities, 
a. Employer mapping, Collect detailed information of potential clients and the workplace
b. Outreach to the employers, by using the connections or direct presentation. 
c.  Contracting commercially, Knowing detail about the workflow of production/work and staff issues, dealing with the agreed budget of BYEC 2026
d. Relationship management, meeting clients regularly. Try to understand clients’ requirements clearly, take feedback after replacement, and adapt changes according to the feedback. 
e. Dialogue with the job-holder to transform the job into a dignified job. Discussion with alumni, one- to- one or in youth platforms. Pushing companies to make necessary changes  
3. Active with the supply side: BYEC must have a smooth and secure supply side to fulfill the demand of the job-providers. BYEC should have the information on existing skills and knowledge of the youths they are connected with, and also the interests of the job-seekers. Personal interest is also important to reduce staff turnover. To secure the supply side following steps shall be taken
a. Connect through social media. Facebook is currently the most popular social media platform in Bangladesh. Each hub will develop a Facebook account to connect with youths. That account will be maintained by the hub coordinator with the assistance of the BYEC coordinator, Digital Marketing, and Youth Platform Officer.  
b. A multi-face database would be another tool to ensure the supply side. The database expects to trace/ filter potential youths. 
c. If there is a need for skill development, the youths will be connected to the training-providing institutes. In fact, there are scarcity of quality training institutes in Bangladesh compared to the demand for job-holders. Training can be organized in the community where youths can easily join or even in the factory/ company where the demand is. Outreach training would be more efficient and economically viable. 

4. Groundwork to work with self-employment: In 2026, three BYEC hubs are connected with local MFIs and plan groundwork to be active in self-employment in the coming year (s). Our priority would be Dhaka. Counting the “Waste to Worth” project as another opportunity, BYEC can support the project by developing self- employment. In all regions, BYEC has a strong connection with MFIs, two members have their MFI program and those MFIs have a great impact on managing loans in that region. 
At the end of the year, BYEC would have an assessment on self-employment. Further decisions shall be taken to stop, continue, or to adapt. A special survey shall be conducted to identify clients' progress, contribution to the family, or satisfaction level. 

Note: Till 2025, BYEC was activated only in Rangpur hub. BYEC may need to revise activities and the TOC by the end of 2026 based on the practical situation of other regions.

2.4 Strategies:

2.4.a. Main strategies:
a. Facilitate cooperation between development actors and between development and private sector actors. We may try to bring all parties to the same table to create a win-win situation. Another way could be BYEC, discussing individually with them. 
b. Creating online platforms for connecting youths. That will start with a database servs multiple demands. Facebook would be another social media to create the platform. There is a plan to raise the youth’s voice and ensure participation. Youth platforms’ members could be alumni or job seekers. BYEC will be activated according to the raised issues.    
c. Ground work for market-driven and value-based training, mentoring, and coaching for youth to access (self) employment, starting with Dhaka and Khulna. 
d. Fruitful cooperation with JB social enterprise by ensuring the supply side by using the Database. 
e. Actively initiating the value dialogue about dignified employment in different youth groups and with the youth groups of BYEC members. 

[bookmark: _Toc221096365]2.4.b. Strategic objectives for 2026
1. Consolidate three fully functioning hubs focused on job placement.
2. BYEC is visible in the working regions of hubs. 
3. Establish BYEC as a credible demand-driven partner for employers in selected sectors.
4.  Test self-employment support through limited pilots in Dhaka, Khulna, and Rangpur.
5. Strengthen BYEC’s financial sustainability through revenue generation and shared consortium contributions.


The BYEC approach is built on translating market demand into relevant skilling programs. Labor market assessments identify growth sectors and employer needs, which are then converted into targeted training and coaching programs. This ensures that young people are equipped with the right skills to either link successfully with employers or to start their own businesses in markets where viable opportunities exist. Where necessary, value chains are strengthened to provide small enterprises with a sustainable foundation for operation. The BYEC hubs serve as one-stop service centers, bringing together training, job placement, entrepreneurship support, and youth participation, with a strong focus on dignified employment for women and marginalized groups.

2.4.c. Adapt from learnings: 
1. BYEC aims to work to ensure dignified jobs in Bangladesh. BYEC shall choose the companies by collecting data on payment and the reputation of the safety and security status of the company
2. Working with the handicraft sector, mainly in Rangpur hub, where we already have connections and sufficient skill and knowledge in this sector. 
3. BYEC allows migration in-country but not international migration/s
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[bookmark: _Toc221096368]3. Organizational structure

Locations of hubs: Following the main plan, there would be 3 hubs. Rangpur Hub, Dhaka Hub, and Khulna Hub. The central office for BYEC would be considered Rangpur Hub. Hub offices would be; 

Dhaka hub office: FCJYF would provide a room for hub activities with logistic support. 
Khulna hub office: CSS would provide a room for hub activities at their Hope vocational center with logistic support. 
Rangpur hub office: Rented. That office would also be counted as the central BYEC office. 

Staffing: In Central, there would be a Central Coordinator, who leads the BYEC, an accountant, M&E officer, and a digital marketing officer. In every hub, there would be a Hub Coordinator and 2 need-based freelancers.  

Targeted sectors: 
In recent years, BYEC and Woord en Daad have gained experience in the handicraft sector while working with Classical Handmade Products (CHP) and similar types of companies. We are aiming to continue working with the handicraft sector and move forward to other sectors recommended by the feasibility study, and based on the situation. We will be focusing, but not limited to, the sectors below  

	Name of region
	Employment sectors

	Dhaka
	Security service, ICT, Caregivers, and Office attendants

	Khulna
	Security service, ICT, Caregivers, Office attendants, and handicrafts

	Rangpur
	Handicraft, Security service, and ICT



Targeted companies: BYEC aims to ensure dignified and green jobs for the youth. It is also important to check the reputation of the company at the beginning, before starting work with them.  

BYEC youth platform: 

1. Member selection: BYEC has 7 members. Out of 7, 5 have their own youth platforms. Those are an option to start working with. In practice, BYEC cannot guarantee jobs for all youth platform members, as BYEC works with demand-driven companies that prefer workers from the surrounding area. Other youth platforms can be included, and even an individual may join the platform. 
2. Information about youths: One database with multiple faces to register youths with updated information about their skill, knowledge, and interests.  
3. Visibility of BYEC: Website for BYEC to be maintained by the central and 3 separate Facebook accounts for 3 hubs. Youths may connect through Facebook from a distance.  
4. Online or Offline training: Basic knowledge and skills like CV writing, interview facing, and the basics of company HR can be transferred. A few special trainings can be provided by experts based on the demand.
5. Expected number of youth members in the platform/s:
At Rangpur: 300 youths
At Khulna: 300 youths
At Dhaka: 300 youths

Collaboration between hubs: 
BYEC Coordinators will be connected in the monthly meetings and on a need basis. They shall meet twice in-person. It is expected that the Hub Coordinators are connected. The purpose of collaboration would be

1. Sharing successes, challenges, and strategies
2. Plan, plan review, adapt, and set strategies together
3. Sharing expertise and resources when online courses are possible 
4. Exploring the opportunities in the native region and working together to fulfil the need. 
5. Strengthening collaboration with Job-Booster Social Bangladesh, one of the BYEC members by exchanging information and updates, and by using job vacancy opportunities.

Archiving best practices, learnings, and success stories:
In general, BYEC expects to ensure regulatory compliance, improve operational efficiency, reduce costs, and safeguard valuable institutional knowledge for future reference. In 2026 M&E officer shall be leading this part with the assistance of the Hub Coordinators and BYEC Coordinator. 
Monitoring and evaluation: 
All Coordinators have a clear understanding of the plan, targets, strategies, and financial boundaries. These will be reviewed quarterly, and adjustments will be made based on these reviews.
Monitoring the progress of the project will be done by the relevant staff with the assistance of PMEL expert and finance Manager from Woord en Daad Netherlands. Quarterly progress measures and satisfaction survey shall be conducted. The database will also be a tool to track. 
4. Job Placement and Revenue Generation Plan 2026:

Job-placement (Employment)
	HUB
	Q-1 (Jan-March)
	Q-2 (April- June)
	Q-3 (July-Sept)
	Q-4 (Oct-Dec)
	Total

	Rangpur
	100
	115
	140
	180
	535

	Khulna
	10
	30
	50
	70
	160

	Dhaka
	05
	25
	50
	70
	150

	Total
	115
	170
	240
	320
	845




Job-placement (Self-Employment)
	HUB
	Q-1 (Jan-March)
	Q-2 (April- June)
	Q-3 (July-Sept)
	Q-4 (Oct-Dec)
	Total

	Rangpur
	0
	0
	2
	5
	7

	Khulna
	0
	2
	5
	5
	12

	Dhaka
	0
	5
	10
	15
	30

	Total
	0
	7
	17
	25
	49



Revenue generation for BYEC: 

1. Cost sharing from job holders and service charge from successful job placement: Fees need to be paid by the job-holder for a successful job-placement. The fees may vary job to job. BYEC expects that at least 60% of the total training cost will be shared by the jobholders if there is a need for skill development.  BYEC members can also contribute in favor of the company to BYEC for their own target group/s. The contribution should be uniform to make the BYEC position transparent. This decision needs be made by taking the opinion of Hub Coordinators.
2. Fees/ contribution collection from job seekers: This would be considered as a testing source for 2006. This amount could be registration fees, a guaranteed deposit, so they will not switch jobs within a certain period.  
3. Service fees from training institutes: If BYEC works for any project of partners, 8%-10% of the total training cost can be earned from the training institutes. For example, for the Waste to Worth project, BYEC is planning 8% of the total training cost as a service charge. 
4. Fees from training/coaching/mentoring- online/offline: Experts can be hired based on the demand of youths. A few general trainings like CV writing, facing an interview etc can be organized with a registration fee. 

Revenue Generation Plan 2026 (BDT):

	HUB
	Q-1 (Jan-March)
	Q-2 (April- June)
	Q-3 (July-Sept)
	Q-4 (Oct-Dec)
	Total

	Rangpur
	230,685
	354,953
	562,065
	893,445
	2,041,148

	Khulna
	82,845
	248,535
	414,225
	519,915
	1,325,520

	Dhaka
	41,423
	207,113
	414,225
	579,915
	1,242,675

	Total
	354,953
	810,601
	1,390,515
	1,993,275
	4,609,343



Cost sharing by the clients is also considered revenue generation. Generated revenue will be spent on skill development of trainees/job-seekers in 2026, and the remaining balance will be saved/deposited in the other income of BYEC, which is also in the approved BYEC budget for 2026. The balance amount can be reused with the decision of BYEC General Committee. 
Assumptions of revenue generation:
1. Job-holders are ready to share costs and pay for the service after successful job placement 
2. Job seekers are willing to join and pay for short courses and career counseling.
3. BYEC members commit to growing towards more equal financial contributions over time, to bridge any remaining gap between generated income and actual costs. Recognizing that, this is a shared learning and growth process.


5. [bookmark: _Toc77861751]Risk analysis and mitigation measures

	Risk item
	Effect
	Internal/
External
	Likelihood
	Severity 
	Risk management and mitigation
	Responsibility

	General

	Approval from the Bangladesh NGO Affairs Bureau 
	The operation will not be possible
	External
	Low
	High
	Taking consultancy support
	BYEC Coordinator

	Political unrest during and after the national election
	Less foreign/local investment effects job-market, less vacancies
	External
	Medium
	High
	1. Focusing on self-employment. A crisis for job situation will lead unemployed youths to self- employment 
	BYEC Coordinator

	Demand-driven working strategy of BYEC
	Conflict with compliance of NGOAFB
	Internal
	High
	High
	1. Demand exploration within the working area. 
2. Revise FD-6 when needed
	BYEC Coordinator and his team

	Pandemic situation 
	Training/ skill development and recruitment will be stopped  
	External
	Low
	High
	Cope up with the online solution/s. Find clients active in that situation. 
	Partners and Coordinator

	Cooperation, collaboration, and contribution of consortium members
	The expected result cannot be achieved 
	Internal
	Medium
	High
	1. Priority to in-kind contribution
2. Know the partners' program and explore areas of their contribution 
3. Search for local, government, and foreign funds. 
4.  Revenue generation from the project
5. Clear expectations of contributions and benefits through contracting
	BYEC Coordinator and all members

	Outcome and output 

	The demand side is not efficient in fulfilling the supply side
	Both demand and supply sides will be untrusted
	Internal
	Medium
	High
	1. Use individual and organizational connections
2. Linkage with reputed companies' HR teams and owners

	Hub Coordinators, BYEC Coordinator, JB Enterprise

	The supply side is not efficient to fulfil the demand side
	Both demand and supply sides will be untrusted
	Internal
	Medium
	High
	1. Database with multi-phase
2. Work closely with youth groups (members and others)

	Consortium members and Hub Coordinators

	Dropout trainees or job placements
	Sustainability will be hampered
	External
	High
	High
	1. Selecting suitable trainees using the database
 2. Clearly inform all rules, continuously coaching the trainee, 
3. Ensuring dignified jobs
4. Security deposits from the job seekers 
	Training institutes/ Hub Coordinators

	Gap between expected skill/knowledge and gathered skill/ knowledge
	Companies may not trust BYEC as a reliable source of worker placement
	 External
	Medium
	High
	1. Knowing the skill demand of job holder/s. 
2. Translate the demand by developing training curriculum and job requirements 3. Fix the standard with the training institute and job-seekers
4. Cross check with job holders
	BYEC Coordinator, training institute hub coordinator




[bookmark: _Toc77861768]Assumptions
a. The quality of the job & satisfaction of the trainee, which can be determined by year end sampling satisfaction survey.
b. Cooperation between NGOs and other employment actors increases. All organizations have economic development activities, but they only focus on their main component.
c. The quality of the employee & satisfaction of the employer. That can be an answer to the question of not selecting hundreds of workers waiting for a job on the street.  
d. The access of the target group to employment, which proves that coaching and mentorship are must even in job placement. 
e. The access of employers to quality employees, by properly translating the job requirements and arranging skill development activities accordingly. 
f. Local public institutes and Govt departments are positively willing to provide necessary enabling support. Companies will open to conduct commercial contract/s for skill worker/staff recruitment 
g. BYEC is eligible to use FCJYF's legal identity smoothly. 



























Management Checklist (Attachment-1)

To strengthen the plan as a steering instrument, it is described per quarter what needs to be in place at the consortium level in order to achieve the planned results.
Specifically, it would be helpful to outline what as the Consortium needs to have organized, agreed, or operational by the end of each:
Q1 (Jan–March):  From concept to first results

Hubs & coordination
· All three hubs are operational with appointed Hub Coordinators who understand their placement targets and reporting responsibilities.
· Clear working agreements exist between the central coordinator and hub coordinators on decision-making, escalation, and performance tracking.
Demand side
· Broad employer outreach is underway across sectors and regions.
· Each hub has spoken with a wide range of employers to explore concrete vacancies and placement opportunities.
· Initial collaborations are informal or light-touch where needed, lowering entry barriers.

Supply side
· Each hub has active access to youth pools via:
· Consortium partners’ programmes
· At least one additional external youth network
· Functioning Facebook pages with growing reach
· Youth intake and basic profiling (skills, interests, availability) is operational and used for matching.
Results
· First job placements are realized, even if small-scale or low-threshold.
· Early bottlenecks are identified and documented (e.g. mismatch, dropout, employer hesitations).

Management focus:
Proof that matching works in practice. No hub remains in “design mode”.


Q2 (April–June): From pilot to structured execution

Demand side
· Employer outreach continues broadly, while early patterns in demand start to emerge.
· Some employers begin to show repeat demand or clearer interest in continued collaboration.
· Commercial agreements are functioning in practice (placements, contributions, feedback loops).


Supply side
· Matching processes become faster and more routine.
· Training is only applied when clearly required by concrete vacancies.
· A basic, flexible network of trainers and coaches is available.

Performance management
· Hub-level performance is monitored against quarterly targets.
· Where placements lag, corrective action is taken immediately.

Results
· Quarterly placement targets are largely met.
· Clear evidence exists of what works and what does not.

Management focus:
Increase volume and reliability of placements.


Q3 (July–September): Select and deepen:
Employer focus
· Based on Q1–Q2 experience, a more defined group of employers is identified per hub.
· These employers are selected based on proven collaboration, repeat demand, and alignment with BYEC principles.
Scaling
· Placement approaches that work are scaled up.
· Employer relationships move beyond one-off placements where possible.

Learning & adjustment
· A mid-year review is completed and translated into concrete adjustments.
· Self-employment pilots are tested in practice, not only designed.

Management focus:
Shift from “many conversations” to “reliable partnerships”.

1. Mid-year review completed and strategic adjustments agreed.

Q4 (October–December): Consolidate and decide:
Results
· Placement targets are maximized with attention to retention and job quality.
· Remaining gaps between targets and results are clearly analysed.

Learning & accountability
· Evidence is available on:
· which employer relationships are worth sustaining,
· which sectors are viable,
· What level of effort is required per placement?

Forward-looking decisions
· Clear recommendations are prepared for 2027 regarding:
· core employer partnerships,
· hub focus and capacity,
· continuation or adaptation of self-employment support.

Management focus:
Turn one year of learning and volume into strategic choices.

1. Consolidation of placement results and quality assurance.
2. Documentation of learning and performance.
3. Decisions prepared on continuation, scale-up, or adaptation for 2027.

This list is not a detailed activity plan, but a clear quarterly management checklist that enables timely steering and accountability.


Result Framework (Attachment-2)

The Excel file is attached to this email.
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